Troop minutes
Present: All except Ryan B.

Garage sale:

From 6 AM to 2 or 3 PM.

2 hour working shifts

Wear activity uniforms, and bring a water bottle and rain coat.

Spring Camporee:

Arrive at Stanton at 5:45 and we will leave at 6:00

Head count due April 20"

Bring any equipment needed for campouts, as listed in the Camporee manual.
Ryan and Esten will help first years bring any equipment needed.

Rock climbing/ repelling campout:
Going down to camp on Friday.
First years on Saturday will be doing makeup work and reviews.
We will try to have as many first years and troop guides there as possible.
Head count due May 4'" and menu needed the 11%".
Menus should have these requirements.
Saturday
Breakfast = cooked
Lunch= either
Dinner= cooked
Sunday
Breakfast= Should be fast
Lunch= Bagged lunch that is made ahead of time

Memorial Day good turn:

Sunday May 29" meet at Stanton for JB. Go in a full uniform with hiking boots. With a
water bottle and rain coat. Don’t forget a hat and sunscreen also. Working gloves are
recommended.

On Monday 30" meet at Fenton Memorial Park. We need as many people as possible
to be speakers, buglers, flag people, and other jobs.

Wednesday April 27" is the summer camp parents meeting.



May
May 4"
Opening/ closing: Super scouting Scorpions
Instructor skills: How to perform good openings and closings by Sadarth I.
First plus: Equipment for hiking by the Ravens.
IPA: Wildfire

May 11" :

Opening/ closing: Ravens

Instructor skills: What to wear while climbing and repelling by Jonathan M.
First plus: How to transport an injured person by the Dragons.

IPA: Stretcher relay.

May 18" :

No troop meeting.

Cardinals game, meet at Stanton in full uniform with money for food.
Password for tickets: Pujols241

May 25" :

Opening/ closing: Striking sharks

Instructor skills: how to use a rope by lan H.

First plus: history of the national jamboree’s by the Flaming arrows.
IPA: pirates

Patrol leader report:
Dragons: doing good with good attendance at campouts and troop meetings but bad
attendance with the mulch sale.

Panthers: Good communication, 75% attendance at meetings. 50% attendance at mulch
sale.
Pine trees: Could do better, and doing better with communication. 4/6 attendance.

Flaming Arrows: Doing the same, but has better communication and 2/3 meeting
attendance.

Super Scouting scorpions: Doing good, greet meeting attendance but bad camping
attendance. Doing better.



Troop Guide report: Two scouts needing to be separated, and first years asking stupid
guestions. Someone saw the troop guides goofing off and distracting first years. Troop

Guides going back to one troop guide for small group of first years. Also, only 30% of
first years getting signed off.

OA report: only 28 percent of members went on campout.
New Business: Phil T. wants an entire campout just for first years before Summer Camp.
Submitted,

Donny Shaw
Troop Scribe



