Troop 778
PLC Meeting
11/10/11

Present: Jason S., Tristan M., Brian H., Nick K., Ryan M., Esten H., Zach K., Stephen P., Phil T., Joe

M.

ABSENT: Derek S., Matt L., Josh M., Ryan B., lan H., Daniel G., Donny S.

Jason opened the meeting.

Scouting for Food was reviewed. The PLC decided to count both Saturdays separately for
Performing Patrol points at the same level as a campout.

The December 2-4 Campout was discussed. Menus are due at 7:00 on 11/30, along with the
names of all Scouts attending.

Campout Schedule: Friday night set up and campfire, Saturday AM 1° year skills and
advancement, Saturday afternoon CTF, Frisbee Dodge Ball, etc. PT to bring frisbees.
Saturday evening Skits and Songs from each Patrol. Sunday AM religious service by the
Chaplain Aide.

Meals — Saturday cooked breakfast, cooked or non-cooked lunch, cooked dinner.
Sunday non-cooked breakfast.

Saturday Kali Dinner assignments:

Leaders — Meat

Ravens — Salad

Scorpions — Rolls

Dragons - Corn and Green Beans

Panthers — Potatoes

Pine Trees — Desert

Holiday Party

Meet time 6:00
Dinner 6:30
Gift Exchange - $10 - $15, Scout related, Troop Quiz

Troop Elections

A long discussion was held regarding elections for 2012 Troop and Patrol officers.
Election dates were established for January 11, 18 and 25. The order of position
elections was modified slightly to:

Week 1 — SPL candidates identify themselves and provide a qualification statement, with
qguestions. ASPL, TG and Instructor candidates identify themselves to the SM.

Week 2 — Election of the SPL, appointment of the ASPL, election of the OA Troop Rep,
election of Patrol Leaders.



Week 3 — Appointment of TGs and Instructors, election of remaining Troop officers.
The PLC vote to change the traditional order of elections to the one described above
was unanimous.

The December Troop meeting schedule was developed. Several gaps remained due to absent
members, the SPL and SM were to fill in the blanks.

Patrol Leader reports were abandoned due to the length of the meeting.

OA — Nick reported on the Chapter meeting, a presentation on the possibility of the Troop
forming a ceremonial team and a reminder about the upcoming Lodge Winter Banquet on
December 19.

Meeting adjourned by Tristan.

Respectfully,

PT
Temporary Scribe.



